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POLIAS
Employer Polias Mgmt LLC
Reports To David Mulkey
Direct Report Facilities Director
Position Type Full-Time; nights/weekends as needed
Travel Local — daily; other as needed. Use of personal vehicle is required.

Purpose

At the heart of this role is a genuine commitment to hospitality, to being the best possible stewards of
beautiful, well-maintained properties that guests love to visit and tenants are proud to call home. Our
portfolio spans single-use standalone properties to large-scale lifestyle town centers across Athens, GA,
the surrounding area, and Chapel Hill, NC, with a diverse mix of local, regional, and national tenants.
Every space, regardless of size or scope, is held to the same standard: exceptional, seamless, and
designed for community to flourish.

The Facilities Director is responsible for all facilities management, construction oversight, and ongoing
maintenance across this portfolio, ensuring every property is safe, impeccably maintained, and operating
without interruption. Equally important is a constant eye toward improvement: refining the guest
experience, empowering tenants to grow and succeed, and optimizing how our spaces look, feel, and
function. This role directly supervises the Facilities Manager, serves as the primary operational contact for
stabilized tenants, and acts as the on-site technical liaison with contractors in close coordination with the
Tenant Coordinator. The Facilities Director also serves as a trusted advisor to ownership on the
operational and experiential implications of future construction and renovation projects.

Deep expertise in commercial construction, building systems, structural components, and utilities is
essential, paired with a hospitality mindset and a genuine passion for creating spaces people love.

Professional Qualities

You lead with a servant's heart and an owner's perspective, confident and humble in equal measure, and
genuinely energized by the idea of creating spaces where people feel welcome, cared for, and
connected. You show up as a true representative of Polia's ethos:

1. Stewardship over Ownership. We don't believe we truly own the places we work on. We steward
them.

2. Transformation over Transactions. We believe real estate should leave a place better than we
found it.

3. Community over Competition. We believe thriving places are built together, not in isolation.

You communicate clearly, negotiate with insight, and invest genuinely in the relationships that matter. You
treat vendors and service providers as partners, not just resources, and continuously raise the bar on the
quality of people in your corner.
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Highly organized and systems-driven, you bring structure to complexity and flexibility to ambiguity. You
are the kind of person who makes the experience feel effortless for guests and tenants even when there
is a lot happening behind the scenes. You don't ask "is this my job?" You ask "what does the team
need?"

A continuous learner who stays optimistic and adaptive when goals are still taking shape, you are drawn

to work that leaves a mark, and you take quiet pride in the details that make a space feel truly
exceptional.

Role and Responsibilities

Emergency Response & Daily Operations
* Carry the Polias phone; answer during work hours and on-call after hours for emergencies (flood,
blood, and fire)
* Monitor and address work order emails received at workorder@polias.co
» Review daily security reports and address issues as needed

»  Complete and submit incident reports for accidents or safety-related events to Director of
Operations

* Provide servant leadership to the Facilities Manager; work collaboratively toward continuous
facilities improvement

Tenant Buildout — Technical Oversight (Supporting Role)
* Review tenant construction plans for potential facility concerns: HVAC tie-ins, electrical capacity,
roof penetrations, plumbing, fire suppression modifications

* Route technical feedback through the Tenant Coordinator (not directly to the tenant) to maintain
single-point-of-contact clarity

» During active buildout, serve as the on-site operational liaison with the tenant’s contractor for:
shutdowns, utility connections, after-hours access, and work that impacts other tenants

» Direct the Facilities Manager to serve as daily eyes and ears on-site during buildouts, flagging
non-compliant work or impacts to adjacent tenants

* Attend handoff meeting with Tenant Coordinator when tenant opens; formally assume day-to-day
relationship with tenant

Ongoing Repairs, Maintenance & Tenant Operations (Primary Role)

» Serve as tenant’s primary contact for all operational issues once the tenant is open and stabilized
* Bid and contract repair work; obtain COls; bill back tenants as needed per lease terms
* Coordinate timing of repairs with tenants to minimize business disruption

« Triage maintenance requests: delegate routine items to Facilities Manager, coordinate vendors
for larger work

» Define clear delegation boundaries for Facilities Manager: empowered for routine repairs
(lighting, minor plumbing, grounds), but must escalate vendor spend approvals and anything
affecting building systems

Inspections & Compliance

» Schedule and oversee all facility-required inspections: fire monitoring, sprinkler, fire extinguisher,
backflow, elevator, etc.
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* Oversee repairs from inspection findings and maintain inspection log

* Review light audits; communicate tenant signage outages (coordinate communication through TC
for multi-tenant impacts)

* Schedule repairs for landlord-responsible findings

Vendor & Service Contract Management
* Annually bid and award landscape, sweeping, trash, and security contracts
* Routinely verify contract services are meeting expectations and needs
* Review invoices for accuracy
»  Contract for snow/ice management as needed
* Maintain towing contracts for properties; authorize or request towing of vehicles as needed

Property Oversight & Capital Planning

* Regularly inspect properties to identify aesthetic and/or safety needs including but not limited to
pressure washing, parking lot striping, parking lot repairs, trip hazards; pursue landlord approval
for repairs

* Monitor water and power bills in the landlord’s name for anomalies; address issues
* Lead execution of capital improvement projects; coordinate tenant communication through the

Tenant Coordinator for projects affecting occupied spaces
New Property Onboarding

» Establish service contracts: landscape, sweeping, pest control, trash, fire monitoring, common
area cleaning, towing

» Establish utilities: house power, power and gas for vacant suites, house water
» Update audit and inspection forms (light audit, facility checklist, inspection log)

Vacant Suite Management
« Establish power and gas if applicable for heat in vacant suites

Budgeting & Financial Oversight

*  Monthly review of facility expenses by property in preparation for monthly close-out
* Annual input into CAM budgets
* Monitor and plan for projects based on excess year-end CAM funds

Events & Other

* Holiday Market: participate in facilities planning; review and sign contracts for facility lighting at
Beechwood and MEB

*  Other duties as assigned

Qualifications and Education

Associate’s or bachelor’s degree preferred but not required. Priority given to candidates with commercial
real estate and construction/maintenance backgrounds.

Required Skills
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» Ability to read and interpret construction plans

* Interpersonal communication

* High degree of initiative and independent judgment
« Strong analytical and problem-solving abilities

*  Ability to communicate at all levels

» Ability to interpret lease clauses and legal documents (particularly maintenance/repair
obligations)

» Ability to prioritize multiple projects

»  Strong attention to detail

* Organization

» Performs well under pressure, meeting deadlines consistently

* Knowledge of budget and cost control

*  Proficiency in MS Office (Word, Excel)

*  Working knowledge of building systems: HVAC, plumbing, electrical, fire suppression, roofing



